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ONLY HOODIE ANALYTICS CAN DELIVER
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Hoodie Data Sources & Methodology
predicting store-level results

SOME Dispensaries

Direct POS + ALL Dispensaries
ALL Dispensaries Integrations # of Customers

What is on the
shelf? How long has
it been available?

Visited, Loyalty
to Dispensary,
O, Demographics

Price? of Customers
SOME Dispensaries
# of Brand X ALL Dispensaries
Gummies e Dispensary Attributes: # of
shipped to this Qo competitors in trading area,
Dispensary Distance to Border, Google
_ _ - Reviews, Opening Date,
3 el 10 - Deal orientation, etc..
Dashboard Dispensaries Brands Products

Hoodie Analytics
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CORE VALUE ELEMENTS

)

o
ASSORTMENT SITE SELECTION
MGMT & NEGOTIATION MANAGEMENT + STRATEGY

v NE Y
ACCOUNT SALES CATEGORY
PRIORITIZATION EFFICIENCY INSIGHTS
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OPPORTUNITY DETERMINATION

Shift prioritization FROM historic sales tiering TO dollar potential tiering based on store turnover provided by Hoodie

Customer prioritization and incentivization needs to be driven off of POTENTIAL

XYZ Brand Total Store XYZBrand Weekly S Annual S
Weekly Order Turnover Share Potential Potential
Customer 1 S2,000 S 25,000 8% S - S -
Customer 2 S2,000 S 25,000 8% S - S -
Customer 3 §$2,000 S 50,000 4% S 2,000 S 104,000
Customer 4 S$2,000 S 100,000 2% S 6,000 S 312,000
Customer 5 $2,000 S 250,000 1% S 18,000 S 936,000

Hoodie Analytics



OPTIMIZE VISIBILITY AND PERFORMANCE

Customize growth goals to dispensary opportunity

Michigan Dispensary Analysis

S Sales % Of Sales #Of Stores

Michigan Market S 241,635,138.35 100% 720
' Top 10% of Stores $ 70,714,319.66 29% 72|
_Top 20% of Stores S 114,851,730.01 48% 144

Top 50% of Stores $192,324,161.92 80% 360

Top 10% of stores provide 29% of Total $ Sales in Michigan.
Bottom 50% of stores provide less than 20% of Total $ Sales.
Focus priority of routes/customers based on size of prize.

performance to drive more sales.

Hoodie Analytics

Allows for better customer support and optimizing product mix based on

Embed Hoodie market sizing data into customer prioritization process

o Establish dispensary master with key attributes (e.g.
demographics / size)
O Create $ share and $ potential for EVERY account

Create product matrix and prioritization based on measurable
attributes - which products should be prioritized for which accounts

O What Dispensary should | target?
O What products are best fit for them?

Establish and track KPIs based on key activities and goals -
specifically leading indicators such as points of distribution, # of doors,
share of distribution, etc.

Explore data integration %gportunities to simplify process for sales
organization: DEMO PO

Utilizing Market data to provide data driven selling stories




OPTIMIZE VISIBILITY AND PERFORMANCE

Prices need to be grounded in multiple layers including competitive comparisons, promotional strategy, and price perception

Market Level Price Snapshot Local Market Price Tracking
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HOODIE MODULES + FEATURES

DISPENSARY

ANALYTICS
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SALES ENABLEMENT

What Sales Enablement Can Answer

Clar
* Where am | out of stock?
overview Sispensariss Brands products
* What dispensaries are running low on my products? p
» What stores do not carry any of my products? © B O 103,(“, o 929 » oo
« What stores have the widest assortment of my products? e pedmas) e ortes )
° ant prOdUCt haS tqe mOSt dlstrlbutlon In my market’) = OUT OF STOCK TRENDS ~ @ = TOTAL DISTRIBUTION POINTS ~ 0
* Have any stores implemented a price increase on my products? @ Average Days 00S @ SKUs 00 @ Total cistribution points @ Stores
» What is the price range stores are promoting my product within? : - N —— :k
» How are my brands performing in the market? L o, -
+ New feature: custom tagging now available across the platorm % ° . : | i . o 8
and can be used to mark anything from competitive brands/ ; j " f . a
y
products, dispensary partner priority tiers, bad credit redlines, z " - .
and more. Custom tagging also available in all filtering " 0501 05008 0515 0822 029 0808 06z 08s " 05102 009 05718 0823 050 0806 0813 0820

throughout the platform.

Hoodie Analytics




MARKET INTELLIGENCE

What Market Intelligence Can Answer

. . " . California Clear all
* Who are my direct like-for-like competitors | S5 &
- Am | in enough doors and the RIGHT VLR BIYES LS
doorsf) May 2024 v vs  April 2024 ~ Q - ¥ Export
Brand N) l% ACV % ACV Change N L$/MM ACV S$/MM ACV Change Total$ Total $ Change Total Units Units Change = Weighted Avg Price Weighted Avg Price Change ' Avg SKUs per Store Avg SKUs per Store Chang
% of th ket for the filt
° What O O e mar e Or e I erS STINZY 87.4% A +0.3 $62.7k W -5.0% $20.3M W, -7.0% 670k W, -6.8% $30.37 W -0.3% 45.32 W -3.49
I t d . th b d . ,? (Unknown) 80.4% A 1.2 $44.8k W -0.4% $13.4M W -1.5% 464k W -1.2% $28.78 W -0.3% 14.99 A +3.5
Se eC e IS IS ran In : RAW GARDEN 73.8% “ -0.5 $17.3k “w -1.2% $4.75M W -4.2% 162k W -5.9% $29.34 A +1.7% 14.48 W, -2.9¢
° IS thls brand !S Sales VeIOCIty InCreaSIHQ/ HEAVY HITTERS 61.2% W -1.1 $16.7k W, -0.9% $3.8M W -5.1% 74.6k W -6.2% $50.90 A +1.2% 9.59 A +4.49
JEETER 61% A +0.3 $7.43k A +4.4% $1.68M A +2.3% 59.6k A +5.5% $28.24 W -3.0% 6.60 A +6.2¢
decreaSIng r) WEST COAST CURE 58.9% “W -1.2 $14k A +2.1% $3.07M W -2.4% 134k W -0.9% $22.99 W -1.5% 12.13 A +2.9C
ALIEN LABS 58.7% A +1.3 $6.1k A +1.7% $1.33M A +1.5% 48.3k “w -1.1% $27.52 A +2.6% 4.68 A +3.7¢
® Wthh brands have the hlg heSt Sales PLUGPLAY 56.9% “W -1.4 $24.2k “w -2.1% $5.11M “W -6.9% 125k “w -7.1% $40.91 A +0.2% 12.19 W -0.7¢
. ] CONNECTED CANNABIS CO 53.8% A +2.6 $4.9k A +3.4% $977k A +6.0% 33k A +3.1% $29.60 A +2.8% 4.40 A +2.30
velocity in stores total vs per sku? How s | sm osn|  Szem o stosm st s2a74 o o o
. ? JETTY EXTRACTS 43.1% A +0.0 $15.4k A +1.4% $2.47M “w -1.1% 64.8k W -3.0% $38.05 A +2.0% 8.78 A +0.0¢
does that StaCk agalnSt my bra‘nd - GELATO 42.9% A +0.2 $13.3k W -2.7% $2.11M W -4.7% 85.8k W -5.3% $24.61 A +0.7% 12.06 W, -0.4¢
. . 710 LABS 42.2% A +0.8 $3.71k W -4.2% $580k W -4.7% 13.9k W -4.6% $41.63 “W -0.1% 451 “, -3.8¢
 What is the total retail sales across brands

and categories?

Hoodie Analytics




DISPENSARY ANALYTICS
What Dispensary Analytics Can Answer it s e , -~ L
. How does pricing of the most common categories at the — e == e
most common sizes compare across different — s e N o o o
dispensaries? s o = o
* How many new SKUs did different dispensaries add over - @ B
the last month? . RN
» How has pricing at different dispensaries changed over l:: S S S
tlme’) S 3:E:;bi?);lll & o O skus W\w eeeee O sku
« How many out of stock SKUs do different dispensaries o ,
nave’ A
* What are the top brands different dispensaries are g
carrying? 3 o
» How many new promotions did different dispensaries st ) Opens at 10:00 AM
add this day/week? Q searcn.
» What are the top discounted products different 3 v
dispensaries are carrying? §
* Newly added: Filterable dispensary demographic

222 75-84

attributes to further segment the market based on target
demographics (age, urbanicity, and affluence)

Hoodie Analytics




WHERE-TO-BUY PRODUCT LOCATOR

Products Q Massachusetts, USA powere d by h6ddie

Distance ] [ Med/Rec ] ‘ Rating ] ‘ Pick Up ]

What Product Locator Can Answer igh Profe- Buchanar i
. | 804 E Front St, Buchanan, Ml 49107, USA . @ MICHIGAN A
* For consumers, where are my products carried? PR e A e e K 47
: : NFZNel OPEN |
* Which products are in stock?
- Where can | find a specific product (strain, flavor, High profile - saint Charles. T
category, etc)? e Akkk o
+MED zRrec (XA ohie Qg o
* Feature: When | click on that product, it will take your
consumers to that product’s sku page for the ispensaris 9 Massachusetts, Ush soversd by hEBci
dlspensary SeleCted, bypaSS|ng COmpetltlve [DistanceJ[Med/RecHPriceHOn SaIeHLineage][RatingHCategory][UnitofMeasure][StrainHDispensary]

991 products found near Massachusetts

promotions that might undercut your product.
» Consumer traffic analytics now available to show

where your consumers are spending their time, brand

awareness growth, partnering store popularity, etc.

Grape OZ [1g] - Pre Roll Chunk Dawg [1g] - Pre Roll Cloud Cover | Old Dirty Biker | PR) Cloud Cover | MAC Truck | Badder |
CLOUD COVER CLOUD COVER Multipack | 2pk 1g

CLOUD COVER CLOUD COVER
$10.00 $10.00 $10.00 $25.00

Hoodie Analytics




ADDITIONAL REPORTS

Sales Sandbox Price Comparison
Segment any data set across brands, dispensaries, products, etc. Analyze pricing brackets across any segmentation

.onthly Sales

ffi" Month 4. Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jur
B ]
. Dollars Dollars Dollars Dollars Dollars Dol -
Dispensa... Brand Category | SUM SUM SUM SUM SUM SUM 1 3,774
Totals Row $108,474,108 $109,703,088 $114,601,706 $111,312,295 $110,930,534 $
ArizonaNat...  ACHIEVE Vapes  s83 395 | §2261 $2,597 $8,688
AERIZ Vapes $2,282 $2,963 s3064 [
S e swne [0 Ss ISl s
v
BUD BROS Vapes $6,755 $0 $0 50 g
U
DIMEINDUS...  Vapes s31853 | S21785 $35,563 =
SAUCEESSE...  Vapes $11,550 $17,574 $20,663 - .
SELECT Vapes $12,977 , B , , = , g
) ) )
SUMMUS Vapes se00 [0 Sue] s2171 S 5
ArizonaNat...  ABUNDANT...  Vapes $514 ss26 [ sm | $298 ,
o Group: Price Bracket Color: Count
ALCHEMY Vapes $607
ALIEN LABS Vapes $2,062 Category Unit of Measure Snapshot
ALL OTHER v 0 ;
apes 3 Category Segment Unit of Measure ﬁitual R Price A SKU's % |
CO2LORS Vapes $9,459 $10,385
Totals Row $13.88 $0.00 100.0%
COLAORS Vapes $1,151 $1,601 Pre-Rolls Single 1.00 gram $14.24 $0.35 82.2%
CONNECTED....  Vapas s2010 [0St sisss | Multipack 1.00 gram $11.29 $2.60 105%
DIMEINDUS...  Vapes $12,120 $18,623 $19,671 sarrr | S2ag0a Pre-Rolls (U...  100gram $13.64 $0.25 7.3%
S — R
L — S

Pricing Trends Price Comparison Cont.
Analyze promotion vs list pricing trends across all products, brands, dispensary, etc. Pricing heat mapping across all brands/categories/segments

Brand Actual Price Distribution

Pricing Trends

Price Bracket $0-$9.99 $10-$14.99 $15-$19.99 $20-524.99 $25-$29.99
s1s Brand SKU's % SKU's % SKU's % SKU's % SKU's %
Totals Row 28.6% 31.7% 12.0% 26.2% 1.3%

. TUMBLE 0.0% 2.4% 0.6%
JEETER 0.0% 2.5% 19.3% 4.5%
. (Null 19.2% 1.5% 7.4% 17%

22RED 0.0% 65.4% 5.4% _ 0.0%
SNEAKERS 10.9% 85.4% 0.0% 0.0% 3.1%
$6
AVENUE 3.8% m 1.0% 0.0% 0.0%
LEAFERS 0.0% 1.1% 40.4% 8 5% 0.0%
$3
Dispensary Actual Price Distribution
S0 T T T T T T T T T T T T T T T T T T T T T T T T T T
Jul2  Julle Jul30 Augl3 Aug27 Sepl0 Sep24 Oct8 Oct22 Nov5 Nov19 Dec3 Decl? Dec3l Janl4 Jan28 Febll Feb25 Marl0 Mar24 Apr7 Apr2l May5 Mayld Jun2 Junlé Jun30 Jul : ; R ; d
2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2 Price Bracket $0-$9.99 $10-514.99 $15-$19.99 $20
Dispensary Name Category SKUs % SKUs % SKUs % SKUs
Brand Comparison - Original Price
Seen At Phoenix Relief Center Pre-Rolls 55.6% 0.0%
e 4 Jul21,2024 Jul14,2024 Jul7,2024 Jun 30,2024 Jun 23,2024 Jun 16,2024 Jun9,2024 Jun2,2024 May 26,2024 May 19, 2024 May 12,2024 May 5,2024
— — — — — — — — — — — — Curaleaf - Pavilions Pre-Rolls 24.3% 32.4% 21.6%
Erand Original ... Original ... Original ... Original ... Original ... Original ... Original ... Original ... Original ... Original ... Original ... Original ...
e e e e e e e e e e e e Curaleaf - Phoenix Airport Pre-Rolls 34.7% 31.1% 16.2%
2020 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Story - North Chandler Pre-Rolls 28.0% 53.3% 0.0%
HIGHFIELD 14.00 14.00 14.00 14.00 14.00 14.00 14.00 14.00 14.00 14.00 14.00 14.00
THE STRAIN ... 9.00 9.00 9.00 9.00 2.00 9.00 9.00 9.21 9.00 0.00 0.00 0.00 Sunday Goods Dispensary - Tempe Pre-Rolls
MOHAVE CA... 7.42 7.29 7.37 7.32 7.35 7.37 7.46 7.59 7.58 7.70 7.69 7.91 Trulieve - Apache Junction Pre-Rolls 30.8% 30.8%
BANGERS (CA) 20.00 20.00 20.00 20.00 17.33 19.00 19.00 19.00 25.00 25.00 19.00 19.00 .
(S Trulieve - Casa Grande Pre-Rolls 19.0% 32.4% 0.0%
TRUMED 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00
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